
SCARSDALE 
PUBLIC SCHOOLS
PROPOSED 2018 BOND PLAN

FREQUENTLY ASKED QUESTIONS
1. WHAT HAS BEEN THE PROCESS AND STEPS TAKEN IN DEVELOPING 
THE PROPOSED 2018 BOND REFERENDUM?

The proposed bond referendum was developed over the past three years by the Board of Education and 
District administration. Their deliberations were guided by input from the District’s engineering and 
architectural consultants, BBS Architects and Engineers; building committees; and the District-wide 
Facilities Committee and Greenacres Building Committee, both comprised of administrators, members 
of the Board of Education, parents, teachers and community members. The District also incorporated 
feedback provided at numerous Board meetings and public forums by the community at large.  

2. WHAT LED TO THE DECISION TO SCHEDULE A BOND REFERENDUM 
NOW? 

The District has significant debt service being retired in 2019. This creates an opportunity for the District 
to address major health, safety, security and infrastructure needs—as well as the educational and spatial 
needs at Greenacres—with a new bond referendum that would be at or near tax neutrality. Approval 
of the bond scope that comprises the bond referendum being voted on by the Scarsdale community on 
February 8, 2018, will result in projected new annual debt service being AT or LESS than the current 
annual debt service being retired by the District. 



FREQUENTLY ASKED QUESTIONS
3. HOW DOES THE 2018 BOND INCORPORATE THE 
DISTRICT’S LONG-TERM EDUCATIONAL AND 
FINANCIAL PLANS?

The educational values that guided the process in planning for the  
proposed bond referendum are the same that form the foundation of the 
District’s educational vision, as detailed in A Scarsdale Education for 
Tomorrow 2.0, which places great emphasis on educational, technological 
and student-services initiatives. The proposed bond scope is also consistent 
with District-wide wellness initiatives, and it addresses major health, 
safety and security issues that all impact education and the overall building 
experience for students, faculty, staff, parents and visitors.   

The overarching fiscal assumption made in planning for this bond 
referendum has been the achievement of tax neutrality. The Board of 
Education directive was to keep projected new District annual debt at or 
near that amount being retired by the District. In fact, the proposed bond 
referendum represents projected new District annual debt service at or less 
than retiring District annual debt.

4. BASED ON THE PROPOSED BOND SCOPE, HOW 
WILL EACH SCHOOL IN THE DISTRICT BENEFIT?

If approved, the 2018 Bond Referendum provides for investment in vital 
District-wide health, safety, security and infrastructure improvements.  
Work proposed across the District in support of student health and  
well-being includes the installation of mechanical fresh air systems, 
the replacement of old and non-functioning unit ventilators, and the 
replacement of boilers and burners that have surpassed their expected 
lifespan. For Edgewood and Fox Meadow, the mechanical fresh air 

systems are especially important as current conditions at both schools do 
not meet state requirements.  

Safety improvements District-wide include replacement of outdated 
electrical panels and increasing electrical capacity to accommodate 
technology demands, extensive roof work, flooring repairs, and the 
renovation of Dean Field at Scarsdale High School. 

Security measures proposed in the bond scope include new security 
vestibules at each of the elementary schools and base security camera 
systems installed at all schools. Regarding the security camera systems, 
the bond scope provides for between 10-15 cameras per school, focusing 
on main entrances and other key areas particular to each school building. 
Locations for cameras will be determined with input from District 
administration, building administration, the building’s security team, law 
enforcement and the District’s security consultant. 

The proposed bond scope also addresses the educational and expansion 
needs of Greenacres, providing more flexible and creative learning  
spaces. The proposed expansion will include 800 sq. ft. classrooms for  
the 4th and 5th grades, a learning commons, and a new multi-purpose 
room. Reconfiguration of existing space will result in new art,  
makerspace and music rooms, a full-service kitchen and improvements  
to the school’s library.  

DON’T FORGET TO VOTE
THURSDAY, FEBRUARY 8, 2018  •  7:00 a.m. – 9:00 p.m.

SCARSDALE MIDDLE SCHOOL GYMNASIUM



FREQUENTLY ASKED QUESTIONS

5. HOW ARE SUSTAINABILITY CONSIDERATIONS 
BEING ADDRESSED IN THE PROPOSED  
BOND SCOPE?

The District’s architecture and engineering consultants, BBS Architects 
and Engineers, intend to employ many eco-friendly principles 
when developing construction plans, both in materials selection and 
interconnected component design. For example, new materials would 
be low VOC (Volatile Organic Compounds) and sustainable products, 
including adhesives, sealants, paints, coatings, flooring and wood products 
(casework and furniture). All new lighting will be high efficiency LED 
with vacancy sensor controls. All new heating and ventilation equipment 
will be high efficiency and provide for energy recovery where feasible. 

For the Greenacres expansion, projects will be designed following 
LEED (Leadership in Energy and Environmental Design) and CHPS 
(Collaborative for High Performance Schools) best practices and principles.  

6. WILL ANY OF THE PROJECTS PROPOSED IN THE 
BOND SCOPE INTERFERE WITH CLASSES AT ANY 
OF OUR SCHOOLS?

No class time will be interrupted or cancelled due to construction or other 
work being performed. Construction crews and other contractors’ work 
 

shifts for interior projects will be concentrated during summer months and 
other times when school is not in session. If any interior work is to be done 
during the school year, work shifts will be scheduled during weekends, 
evenings and other times when interior building spaces are unoccupied. 
This work would be relatively minor in nature.

7. WHAT SAFETY MEASURES WILL BE TAKEN 
DURING EXTERIOR CONSTRUCTION WHILE 
SCHOOL IS IN SESSION TO SAFEGUARD CHILDREN, 
BUILDING PERSONNEL AND SCHOOL VISITORS?

State Education Department (SED) guidelines must be followed when 
performing work at any school facility. All capital construction projects 
require a building permit issued by the SED. The importance of a building 
permit is to ensure that the work will be done properly to preserve the health 
and safety of a facility’s occupants or users. For example, SED requires 
permanent separation between all work areas and students. In addition, the 
District has retained the services of a construction manager who will be on 
site during all phases of construction. The final Greenacres plan adopted by 
the Board of Education for this bond referendum incorporates a number of 
recommendations made by the Greenacres Building Committee, including 
additional air quality and noise monitoring, temporary HEPA filtration 
during all phases of construction and the installation of air conditioning in 
the old multi-purpose room and the school’s library. 

DON’T FORGET TO VOTE
THURSDAY, FEBRUARY 8, 2018  •  7:00 a.m. – 9:00 p.m. 

SCARSDALE MIDDLE SCHOOL GYMNASIUM



FREQUENTLY ASKED QUESTIONS

8. THESE ARE OLD BUILDINGS, AND THEREFORE 
LEAD PAINT OR ASBESTOS ARE CONCERNS.  
HOW WILL LEAD PAINT AND ASBESTOS 
ABATEMENT BE ADDRESSED?

Asbestos abatement must be conducted in accordance with NYS Industrial 
Code Rule 56 as well as Asbestos Hazard Emergency Response Act 
(AHERA) requirements. These regulations require very specific licensing, 
notifications, work area preparation, isolation barriers, abatement and 
waste disposal procedures. The guidelines also require independent third 
party air sampling and analysis including pre-abatement (background) air 
sampling, work area prep air sampling, asbestos handling air sampling 
and final clearance air sampling. All samples are taken by the District’s 
independent environmental consultant and sent to a NYS-certified 
laboratory for analysis. The District’s environmental consultant will also 
act as the project monitor to ensure that all abatement procedures are 
performed in accordance with code requirements.
 
Lead paint abatement must be conducted in accordance with SED 
requirements using established HUD guidelines, EPA Regulations 40 CFR 
Part 745 and OSHA Regulations. They also require very specific licensing, 
notifications, work area preparation, isolation barriers, abatement and 
waste disposal procedures. Also required is independent third party lead 
wipe or soil sampling and analysis. All samples are taken by the District’s 
independent environmental consultant and sent to an ELAP or NLAP 
approved testing laboratory. The District’s environmental consultant will 
also act as the project monitor to ensure that all abatement procedures are 
performed in accordance with code. 

9. A GOOD PORTION OF THE CURRENT 2018 
BOND SCOPE IS DEDICATED TO GREENACRES 
ELEMENTARY SCHOOL. WHY IS THIS?

In planning for the District’s 2014 bond, the decision was made to defer 
major work at Greenacres so that additional studies and investigation could 
be undertaken to ensure that the best route forward would be followed 
to address Greenacres’ educational spaces, infrastructure and expansion 
needs. It was made clear at the time that these issues would be addressed 
in the District’s next bond initiative. Over the course of the past three 
years, as the current bond scope was under consideration, the need for 
improvements at Greenacres was reviewed carefully and incorporated into 
the scope of work. The work at Greenacres includes new, larger fourth 
and fifth grade classrooms to provide more versatile and flexible learning 
spaces. A learning commons will provide for collaborative group learning, 
while reconfigured art, music and makerspace rooms will foster creativity 
and innovation. 



FREQUENTLY ASKED QUESTIONS

10. WHAT IS THE SCOPE OF WORK PROPOSED  
FOR GREENACRES?

The proposed expansion for Greenacres will create larger and more flexible 
classroom space for the fourth and fifth grades and a learning commons 
that will provide opportunities for more creative learning experiences 
for all Greenacres students. Reconfiguration of existing space will result 
in new art, makerspace and music rooms, a full-service kitchen, and 
improvements to the school’s library. When complete, the expansion and 
renovations at Greenacres will result in a learning environment supportive 
of optimal student achievement and growth. It is also noteworthy that 
the proposed plan incorporates a number of recommendations offered 
by the Greenacres Building Committee, including air quality and noise 
monitoring, temporary HEPA filtration during all phases of construction 
and the installation of air conditioning in the old multi-purpose room and 
the school’s library. 

11. HOW WILL THE DISTRICT ADDRESS STUDENTS’ 
SAFETY AND SECURITY DURING CONSTRUCTION?

All construction work at Greenacres is subject to strict New York State 
Education Department (SED) guidelines regarding construction at any 
school facility. No construction at Greenacres can start without a building 
permit issued by the SED, which stipulates the manner in which work 
must be done to ensure the health and safety of a facility’s occupants and 
users. SED also requires permanent separation between all work areas 
and students. The plan for Greenacres is to have all new construction 
done during the summer months, with weekend and evening work shifts 
scheduled if necessary to ensure completion before students return to the 
building. As part of the plan for construction at Greenacres, the District  
has also incorporated the Greenacres Building Committee’s 
recommendations regarding noise and air quality monitoring. In addition, 
the District has retained the services of a construction management  
company that will have representatives on site during all phases  
of construction.

GREENACRES

Artist’s illustrations represent current design concepts. Final designs may differ.



12. HOW WILL AIR QUALITY AND NOISE BE 
ADDRESSED DURING CONSTRUCTION AT 
GREENACRES?

As part of the proposed plan for construction at Greenacres, the District 
incorporated the Greenacres Building Committee’s recommendations 
for enhanced air quality and noise monitoring during construction. It 
is the District’s plan to retain the services of a professional agency that 
will provide both monitoring services. In the event noise levels rise 
above prescribed levels during school hours, construction crews will be 
asked to immediately cease work or adjust work activities to bring noise 
levels back down to permissible levels. Air quality will be monitored 
on an ongoing basis during school hours. The District also adopted the 
Greenacres Building Committee’s recommendations for temporary HEPA 
filtration during construction and the installation of air conditioning in the 
old multi-purpose room and library. 

13. HOW WILL STUDENT SAFETY BE ADDRESSED 
IN AND AROUND THE CONSTRUCTION STAGING 
AREA DURING THE SCHOOL DAY?

In addition to the construction management firm’s personnel on site, it is 
the District’s intention to hire an additional aide who will be stationed at or 
near the construction staging area during school hours. The aide’s primary 
focus will be to keep students a safe distance away from the staging area 
and any construction equipment or materials being delivered or removed 
from the site.  

14. WHAT IS THE ANTICIPATED TRAFFIC IMPACT 
AT GREENACRES DURING CONSTRUCTION AND 
AFTER ALL WORK IS COMPLETE? WILL ANY 
CURRENT TRAFFIC PATTERNS BE CHANGED? 

A State Environmental Quality Review (SEQR) performed by J.C. 
Broderick & Associates, Inc., an environmental construction and testing 
company, has determined that construction at Greenacres will not have a 
significant adverse impact on traffic. As is the practice with all the other 
elementary buildings, at Greenacres, the District is working closely with 
the Village of Scarsdale and the Scarsdale Police Department to continue 
to identify effective ways to help traffic move smoothly for parents during 
drop-off and pick-up times.

15. WILL GREENACRES HAVE A KITCHEN?

Reconfiguration of the existing music/chorus/multi-purpose room will 
result in the creation of a full-service kitchen allowing for the preparation 
and service of hot, nutritious meals.  

FREQUENTLY ASKED QUESTIONS

GREENACRES

DON’T FORGET TO VOTE
THURSDAY, FEBRUARY 8, 2018

7:00 a.m. – 9:00 p.m. 
SCARSDALE MIDDLE SCHOOL GYMNASIUM



FREQUENTLY ASKED QUESTIONS

16. WHAT IS THE DISTRICT’S STATE AID RATE 
FOR ELIGIBLE CAPITAL PROJECTS? BASED ON 
THE PROPOSED BOND SCOPE, ARE ALL PROJECTS 
ELIGIBLE FOR STATE AID? 
 
The District’s state aid rate for eligible capital projects is 19.5 percent. The 
District is projecting that 95 percent of all projects proposed in the bond 
scope will be eligible for state aid. 

17. THE BOARD ESTABLISHED TAX NEUTRALITY 
AS ONE OF THE MAJOR PRIORITIES IN 
DEVELOPING THE PROPOSED 2018 BOND 
REFERENDUM. WHAT DOES THIS MEAN?

The overarching fiscal assumption made in planning for this bond 
referendum has been the achievement of tax neutrality. The Board of 
Education directive was to keep projected new District annual debt at or 
near that amount being retired by the District. In fact, the proposed bond 
referendum represents projected new District annual debt service at or less 
than retiring District annual debt.

 

18. WHAT IS THE TOTAL DOLLAR AMOUNT OF THE 
BOND SCOPE BEING PROPOSED BY THE DISTRICT?
     
The proposed 2018 Bond Referendum represents District-wide projects 
totaling $64,867,577.

The following provides a breakdown by category:

Health
Heating, ventilation, boilers and burners                             $ 16,827,534

Safety 
Electrical upgrades, ADA compliance, flooring 
repairs, fields/site work, building structure repairs 
and roof replacements $ 18,582,491

Security
Security vestibules and security camera systems $   1,101,894

Greenacres Expansion and Renovations $ 28,355,658
  
TOTAL $ 64,867,577

FINANCIAL MATTERS

An approved bond referendum is projected to have ZERO IMPACT 
on school taxes directly related to District annual debt service.



Date of Bond Referendum:  Thursday, February 8, 2018
Times of voting:  7:00 a.m. to 9:00 p.m.

Location of voting:  Scarsdale Middle School Gymnasium

VOTER INFORMATION

ABSENTEE BALLOTS 

This is a two-step process. You must first obtain an application for your absentee ballot; after it 
is received and processed by the District Clerk, you will be issued an absentee ballot. Anyone 
who is registered and will not be in Scarsdale for the vote on Thursday, February 8, 2018, may 
request an application for an absentee ballot by email, regular mail, or in person. Applications 
are available from the District Clerk, in the Board of Education offices, or on the District 
website at www.scarsdaleschools.org. 

If the voter wants to receive the absentee ballot by mail, the completed application must be 
returned to the District Clerk seven days before the vote—Thursday, February 1, 2018. If the 
completed application is delivered in person, it must be received no later than 5:00 p.m. on the 
day before the vote—Wednesday, February 7, 2018. 

All absentee ballots must be delivered to the District Clerk’s office no later than 5:00 p.m. on 
the day of the vote—Thursday, February 8, 2018.

ELIGIBILITY 

n  Must be a United States citizen. 
n  Must be a resident of the Scarsdale School District for at least 30 days preceding  

the vote. 
n  Must be at least 18 years old as of February 8, 2018. 
n  Must be registered with the Westchester County Board of Elections to vote in general 

elections OR be registered with the School District’s Board of Registration, or have voted in 
a school election within the past four years. 

For those not already registered, registration for the February 8, 2018 Bond Referendum will 
take place in the Board of Education offices (Brewster Road side of Scarsdale High School) on: 

n  Tuesday, January 30, 2018   -    4:00 p.m. to 9:00 p.m.
n  Thursday, February 1, 2018   -  1:00 p.m. to 5:00 p.m.


